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Andhra Pradesh & Odisha, India

Empowering
Children

Through Education, Protection & Care

"Every Child Deserves the Opportunity to Learn, Grow and Thrive."

National Environment & Education Development (NEED)
Creating Safe Childhoods e Enabling Quality Education e Building Better Futures

OUR IMPACT AT A GLANCE

EDUCATION IMPACT LIVES TOUCHED INFRASTRUCTURE COMMUNITY REACH

24,000+ g 10,817+ g 100+ 1,000+

Children Mainstreamed Children Directly Hostels, Centres & Urban, Rural & Tribal
into Education Benefited Care Facilities Communities

@® 2544 Years of Dedicated Service to Vulnerable Children
Serving Communities Across Andhra Pradesh & Odisha - 1998 to Present

Working Across the Child Development Continuum

Early Childhood Care e School Education e Bridge Education e Residential Care e Special Education
Child Protection e Nutrition e Life Skills e Rehabilitation e Youth Empowerment

Director: P. Venu Gopala Rao - Parvathipuram Manyam & Vizianagaram Districts, Andhra Pradesh needorganisation.com
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Residential Special Training Centres (RSTCs)

Rajiv Vidya Mission (SSA) 1998 - 2015 Parvathipuram Manyam &
Vizianagaram

FUNDED BY | IMPLEMENTATION YEAR COVERAGE AREA

150+ 2,550+ 1998 - 2015

ABOUT THE PROGRAMME

Three RSTCs at Ramabhadrapuram, Pachipenta and Salur Mandals provided residential bridge education to
50 children each, targeting migrant children, school dropouts and never-enrolled children across
Parvathipuram Manyam and Vizianagaram Districts for 17 years under RVM (SSA), Vizianagaram.

OBJECTIVES KEY ACTIVITIES

e Enrol children at risk of dropout when parents migrate @ Residential bridge education at three mandal centres

e Provide age-appropriate bridge enrolment and e |dentification and enrolment of out-of-school children
support e Age-appropriate class placement and remedial

e Develop dynamic MIS to track migrant child teaching
movement e Regular attendance monitoring and academic

e Support never-enrolled children from nomadic documentation
families e Parent and community engagement meetings

® Ensure migrant children complete elementary e Mainstreaming children into regular schools
education

® [nstitutionalise mainstreaming into source-area
schools

e Follow up worksite children for native school
placement

e Convergence with SSA, ITDA and health
departments

‘ OUTCOME

150+ children mainstreamed per year across three centres. 2,550+ children brought into formal education over
17 years across Parvathipuram Manyam and Vizianagaram Districts.

ACHIEVEMENTS & OUTCOMES
2,550+ children mainstreamed into formal education across 17 years (1998-2015)
Three centres continuously operational across both districts

Effective MIS established for tracking migrant child movement

Successful convergence with SSA, ITDA, health and nutrition departments
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NCLP — Residential & Non-Residential Bridge Centres (RBC /
NRBC)

SSA / National Child Labour 2007 - 2017
Project (NCLP)

Parvathipuram Manyam

FUNDED BY | IMPLEMENTATION YEAR | COVERAGE AREA

150+ 1,500+ 2007 - 2017

ABOUT THE PROGRAMME

Over 10 years from November 2007, NEED operated Non-Residential Bridge Centres (NRBC) for street
children and school dropouts, and a Residential Bridge Centre (RBC) at Pachipenta Mandal, Parvathipuram
Manyam. Core conviction: all children aged 5-14 must be in school — being out of school is itself a form of

child labour.

OBJECTIVES KEY ACTIVITIES

e |dentify child labour at habitation level e Residential and Non-Residential Bridge Course
e Organise NRBCs for street and dropout children Centres

e Conduct Grama Sabhas and awareness programmes  ® Motivation Camps, Rallies and Kala Jathas

e Social mobilisation — Kala Jatas and street plays ® Parent-teacher meetings at habitation level

e Parent and teacher meetings at habitation level ¢ Grama Sabha mobilisation with elders and

e Mainstream all children into schools and hostels community

® Mainstreaming into local schools and hostels
e TV shows and social mobilisation campaigns

150+ children mainstreamed in 2010-11 alone through the Pachipenta RBC. Over 1,500+ children
mainstreamed across 10 years. Community mobilisation through Kala Jatas and Grama Sabhas proved highly
effective in reaching the most excluded children.

ACHIEVEMENTS & OUTCOMES

1,500+ children mainstreamed over 10 years of continuous operation (2007-2017)
150+ children mainstreamed in 2010-11 alone through the Pachipenta RBC
Effective community mobilisation model — Kala Jatas and Grama Sabhas
Convergence achieved with NCLP, SSA, health and nutrition departments
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Urban Residential Hostel (URH), Vizianagaram

Rajiv Vidya Mission (SSA), 2012 - 2021 Vizianagaram District
Vizianagaram

FUNDED BY | IMPLEMENTATION YEAR COVERAGE AREA

260+ 2,600+ 2012 - 2021

ABOUT THE PROGRAMME

Sanctioned by RVM (SSA) on 16 July 2012, the URH provided full residential support to 100 urban deprived
children in Vizianagaram for 9 years. Daily tuitions for Classes 3-9, health checkups, counselling, rehabilitation
and recreational activities including competitive boxing. Community profile: BC 48%, ST 39%, SC 12%, OC
1%.

SERVICES BENEFICIARY PROFILE
® Daily tuitions for Classes 3 to 9 — morning and e BC community — 48%
evening e ST community — 39%
e Regular health checkups and medical monitoring e SC community — 12%
® Counselling and psychosaocial support for all e OC— 1%
residents

e Classes 3rd through 9th standard covered

e Rehabilitation for urban deprived children e 100 children in residential care every year
e Recreation and sports including boxing training

e Regular academic progress monitoring and guidance

| 2016-17 MILESTONE

10th class batch passed 100% — 19 of 19 students. One student scored 9.3 grade points and stood 1st at
Cantonment Municipal High School. 8 students selected for National Boxing Championship in Goa and
Haryana. 1 student admitted to Vizag Sports Academy.

ACHIEVEMENTS & OUTCOMES

2,600+ children supported across 9 years of continuous operation (2012-2021)
100% pass rate in 2016-17 10th batch — 19 of 19 students passed

8 students selected for National Boxing Championship — Goa and Haryana

1 student admitted to Vizag Sports Academy for professional training
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Open Shelter, Salur

Government of Andhra 2013 - 2021

Pradesh
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Salur, Vizianagaram District

FUNDED BY | IMPLEMENTATION YEAR | COVERAGE AREA

30+ 270+ 2013 - 2021

ABOUT THE PROGRAMME

The Open Shelter at Salur provided safe daytime refuge, education support and welfare services to vulnerable
children over 9 continuous years. Catering to children of migrant workers, street-connected children and those
at risk of dropping out — giving them a protected space for learning, nutrition and psychosocial support.

OBJECTIVES

e Safe daytime refuge for street-connected children
e Access to education, nutrition and health services
® Prevent school dropout among high-risk families
e Psychosocial support and recreational activities

® |inkage with government welfare schemes

KEY ACTIVITIES

Safe daytime shelter and supervision
Education and tuition support activities
Nutrition and daily meal provision

Health monitoring and referral services
Recreation and life-skills activities

Linkage with government welfare programmes

30+ children supported every year for 9 consecutive years — 270+ vulnerable children given safe space,
education and psychosocial support. Non-residential protection services effectively prevent school dropout and

protect street-connected children.

| OUTCOME

ACHIEVEMENTS & OUTCOMES

270+ children protected and supported across 9 years of operation (2013-2021)
Consistent safe space for children of migrant and vulnerable families

Effective prevention of school dropout through sustained academic support
Successful linkage of children and families with government welfare schemes
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Seasonal Hostels Programme

FUNDED BY IMPLEMENTATION YEAR COVERAGE AREA

Aide et Action / RVM (SSA) / 2003 - 2025 Parvathipuram Manyam &
Samagra Shiksha Vizianagaram

800+ 60 Hostels Operated 2003 - 2025

ABOUT THE PROGRAMME

Running since 2003 across Parvathipuram Manyam and Vizianagaram Districts, NEED has operated
approximately 60 seasonal hostels over 22 years under Aide et Action, RVM (SSA) and Samagra Shiksha.
Seasonal hostels keep children of migrant families in education during migration — Monday to Saturday, 9 AM
to 4 PM, using play-based and joyful learning methods.

OBJECTIVES KEY ACTIVITIES

e Keep migrant-family children in education e Monday to Saturday schooling — 9 AM to 4 PM
e Enrol never-enrolled and dropout children e Play-based, joyful and child-centred learning

e Track migrant children through dynamic MIS ® Books, uniforms and learning materials supplied
e Mainstream children into regular schools e Weekly teacher reports to project coordinator

e Support neglected children in continuing education e Follow-up and mainstreaming into schools

e Child profiles and visitor registers maintained

17 seasonal hostels across 17 villages in Vizianagaram District — 798 children identified and mainstreamed.
Top villages: Komatipalli 84, Mamidipalli 74, Panchali 73, Pachipenta 78, Karrivalasa 70.

‘ 2012-13 AIDE ET ACTION PHASE

1 hostel at Karrivalasa Village, Pachipenta Mandal — 48 of 50 enrolled children successfully mainstreamed —
a 96% mainstreaming rate.

‘

ACHIEVEMENTS & OUTCOMES

e Approximately 60 seasonal hostels operated since 2003 across two districts over 22 years
798 children mainstreamed across 17 villages in 2012-13 (Aide et Action)

96% mainstreaming rate in 2024-25 — 48 of 50 children successfully mainstreamed
Thousands of migrant-family children kept in education across two decades
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Creche Centres (19 Centres)

2019 - 2025 Parvathipuram Manyam

ITDA Parvatipuram / Women
& Child Welfare Dept., Govt. of

FUNDED BY | IMPLEMENTATION YEAR | COVERAGE AREA

342+ 2,052+ 2019 - 2025

ABOUT THE PROGRAMME

19 Creche Centres across Pachipenta, Salur and Makkuva Mandals for children aged 6 months to 6 years
from working women in low-income families. Each centre serves up to 25 children (at least 40% below 3
years), located within walkable distance of mothers' workplaces. Running continuously since 2019 in
Parvathipuram Manyam.

SERVICES OBJECTIVES
e Daycare and sleeping facilities for all children e All-round development of low-income family children
e Early stimulation for children below 3 years

Safe, healthy and caring daytime environment
® Pre-school education for children aged 3 to 6 years e Develop social skills and school readiness
e Supplementary nutrition with ICDS support

Enable working women in livelihood activities
e Growth monitoring and regular health checkups e Regular nutrition and health monitoring for all
e |mmunisation support and health referral

e Child-friendly WASH facilities at all centres

| OUTCOME

342+ children enrolled annually across 19 centres since 2019 — 2,052+ children cumulatively reached across
Parvathipuram Manyam. Tribal and rural working women enabled to pursue livelihood activities while children
receive structured early care.

ACHIEVEMENTS & OUTCOMES

342+ children enrolled annually — 2,052+ cumulative beneficiaries (2019-2025)
e Early stimulation and pre-school education to otherwise excluded children
Tribal and rural working women enabled to participate in livelihood activities
Child-friendly WASH infrastructure established and maintained at all 19 centres
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CCI Education Sponsorship Programme

Children Care India (CCl) / 2018 - 2022 Vizianagaram District
AIPE International, Canada

FUNDED BY | IMPLEMENTATION YEAR COVERAGE AREA

60+ 60+ 2018 - 2022

ABOUT THE PROGRAMME

NEED implemented the CCI education sponsorship programme since 2018, supporting 60+ children from 16
villages — primarily fishing communities including orphans, semi-orphans and extremely poor children.
Support covers tuition, hostel fees, uniforms, books, stationery and travel through school into college. Monthly
field visits monitor health and academic progress.

EDUCATION SUPPORT FAMILY & COMMUNITY SUPPORT

e [ndividual sponsorship — tuition, hostel, uniforms, e Microcredit — 32 women, Rs 15,000 each across 5
books, travel villages

e Monthly visits to 16 villages and children's homes e Conditional on children's active school enrolment

® School visits and discussions with teachers on e Monthly follow-up on business and livelihood
progress progress

e Case studies and monthly reports to CCIl Canada e Awareness on hygiene and water and sanitation

e Support from school through college and ITI level

COMMUNITY ANGANWADI — THAMMAYYAPALAM (UP TO FEB 2021)

In the absence of a government anganwadi, NEED ran a CCI-supported centre for 13 children — daily meals,
lessons and play from the teacher's home. Government of AP sanctioned an official anganwadi in February
2021 following NEED's sustained advocacy.

96 children received monthly nutrition kits during COVID-19 school closures — red dal, peanuts, jaggery,
dates, oil, sesame balls, salt, biscuits and soap — maintaining nutritional wellbeing and family contact during
the pandemic.

ACHIEVEMENTS & OUTCOMES
® 60+ children from 16 villages sponsored — fishing community, orphans and semi-orphans

Multiple children placed in government and private sector employment
e 32 women across 5 villages supported through microcredit (Rs 15,000 each)
Community anganwadi for 13 children run until government centre opened (Feb 2021)

96 children in 2 villages received monthly nutrition kits during COVID-19
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Prem Viswasam Children Home, Bobbili

Hand in Hand, Germany 2022 - Present Bobbili, Vizianagaram District

| FUNDED BY | IMPLEMENTATION YEAR COVERAGE AREA

60+ 180+ 2022 - Present

ABOUT THE PROGRAMME

Located at Siripurapu Street, Bobbili, the Prem Viswasam Children Home provides full residential care and
education to 60+ orphan and semi-orphan children (Classes 1 to Intermediate) from poor families across
Vizianagaram District, supported by Hand in Hand, Germany since 2022.

CORE SERVICES ADDITIONAL OUTREACH

e Residential accommodation, food and clothing for e Housing support — 20 leprosy colony households
60+ children e Piridi, Alajangi and R.Venkampeta communities

¢ Daily morning and evening tuitions for all classes e Monthly grocery support for 50 elderly beneficiaries

e Monthly health camps for all resident children e Bobbili Leprosy Colony — sustained community

e Education support for ITI and Intermediate students engagement

e Cultural programme and extracurricular activities
e Free uniforms, books and stationery for all children

| 2023-24 ACHIEVEMENTS

One resident girl received a Certificate of Appreciation from her Junior College for outstanding discipline and
regularity. Children won 2nd prize at Bobbili town cultural programme — reflecting the home's strong
emphasis on holistic development alongside academics.

ACHIEVEMENTS & OUTCOMES
e 60+ orphan and semi-orphan children in full residential care since 2022 (180+ total)
e Children enrolled from Classes 1 to Intermediate and in ITI vocational courses

e Monthly health camps — all resident children monitored regularly

e Resident girl received Junior College appreciation award in 2023-24
e Children won 2nd prize at Bobbili town cultural programme

e 20 leprosy colony households and 50 elderly receive monthly support
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Day Care Centres — ST Community, Pachipenta

Hand in Hand, Germany 2022 - Present Pachipenta Mandal,
Parvathipuram Manyam

FUNDED BY | IMPLEMENTATION YEAR COVERAGE AREA

5 Centres 300+ 2022 - Present

ABOUT THE PROGRAMME

Five Day Care Centres operate in remote hilltop areas of Pachipenta Mandal, Parvathipuram Manyam District,
with Hand in Hand, Germany support since 2022. Exclusively targeting Scheduled Tribal (ST) community
children of working women in geographically isolated tribal settlements — providing daily education and
nutritious meals to children historically excluded from mainstream services.

OBJECTIVES KEY SERVICES

e Education and nutrition for ST hilltop-area children e Daily structured education and learning activities

e Day care for working tribal women's children e Nutritious meals and shacks provided every day

e |mprove development, health and education e Safe daytime care for children of working mothers
outcomes e Health monitoring and development tracking

e Enable tribal women to engage in livelihood activities e Community engagement with ST hilltop families

® Empower ST children with early education e Regular field monitoring and funder reporting
foundations

5 Day Care Centres reaching remote hilltop tribal villages in Pachipenta Mandal historically excluded from
mainstream education and nutrition services. 300+ Scheduled Tribal children reached since 2022. Working
mothers now able to engage in livelihood activities while children receive structured daily care.

| SIGNIFICANCE

ACHIEVEMENTS & OUTCOMES
e 5 Day Care Centres operational in remote tribal hilltop areas since 2022
300+ Scheduled Tribal children reached with daily education and nutrition

Working tribal women enabled to pursue livelihood activities

Historically excluded hilltop villages now accessing early childhood education
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Special Need Children Girls Home, Amalapuram

Mission Vatsalya, MoWCD, 2025 - Present Amalapuram, Dr. B.R.
Govt. of India Ambedkar Konaseema District

FUNDED BY | IMPLEMENTATION YEAR COVERAGE AREA

50+ 50+ 2025 - Present

ABOUT THE PROGRAMME

Implemented under Mission Vatsalya — the Child Protection and Child Welfare Programme of the Ministry of
Women and Child Development, Government of India — with NEED as implementing agency at Amalapuram,
Dr. B.R. Ambedkar Konaseema District. Provides comprehensive institutional care, protection, education,
rehabilitation and developmental support to 50+ girls with special needs.

OBJECTIVES KEY SERVICES
e Protect children in difficult circumstances e Safe residential care and protection for 50+ girls
e Promote children's rights to development and e Formal, non-formal and special education support
participation e Individualised learning assistance per child
e Provide education, healthcare and rehabilitation e Health care, therapy and rehabilitation
support °

Psychological counselling and emotional wellbeing
e Strengthen child protection and family care

e Life skills and vocational development
mechanisms

e Recreation, sports and cultural activities

e Facilitate social inclusion and independent living skills . . . .
e Family tracing and reintegration support

e Support long-term rehabilitation and reintegration e Coordination with CWCs, DCPUs and departments

| TARGET BENEFICIARIES

Girls with disabilities and special needs - Orphaned and abandoned children - Children requiring care and
protection - Children vulnerable to abuse, neglect, exploitation and trafficking - Children from marginalised and
economically vulnerable families.

NEED's first programme under Mission Vatsalya, Ministry of Women and Child Development, Government of
India — marking entry into national child protection frameworks and commitment to ensuring vulnerable girls
receive quality care, education and a dignified future.

| PROGRAMME SIGNIFICANCE

ACHIEVEMENTS & OUTCOMES
e 50+ girls with special needs in institutional care and protection from 2025

Individualised education and special learning support for every resident girl

Comprehensive rehabilitation — therapy, counselling and life skills

Coordination with CWCs, DCPUs and district government departments

NEED's first programme under Mission Vatsalya, Ministry of Women and Child Development
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